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Decision Making Based on Data: Answer to All
Problems? Part 2: Client-Facing Decision Making
Based on Data

ILTA Podcast

SPEAKERS

Andrew Medeiros

Andrew Medeiros, director of innovation solutions at Troutman Pepper, recently appeared on the International
Legal Technology Association (ILTA) Podcast to discuss “Client-Facing Decision Making Based on Data.”

This session reviews the different opportunities to make data-driven decisions in law firms and the challenges that
go with them. The session differentiates between organizational/enterprise applications and client-facing/legal
advice applications.

The goal is to map when data-driven decision-making is a good idea and when it is not. Further, the session
explores what to look for in terms of actions taken from data alone (bias, available data) and provides tips on how

to get started and where to find structured data within your organization/firm to get started for a quick win.

Listen to the podcast.
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