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Enhancing Productivity: Bespoke Tech Tools

The U.S.-based in-house team of a Japanese pharmaceutical company needed to report weekly on their pipeline

of projects and contracts executed. The team spent hours manually compiling this information in spreadsheets and

graphs.

Our Approach

We developed a custom project management platform that allows the in-house team to seamlessly log and update

projects in progress. The platform automatically creates the reports needed for leadership in Tokyo.

The Outcome

The new platform has been adopted by the full U.S. in- house team, saving them hours of manual work each

week. A new version of the platform is being prepared for use by the company’s European subsidiary.

Powered by TCPDF (www.tcpdf.org)

©2026 Troutman Pepper Locke 1

https://www.troutman.com
http://www.tcpdf.org

