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Fostering Teamwork: Lessons From the Dynamic Duo
of Monsters, Inc.

Hiring to Firing Podcast
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Tracey E. Diamond | Emily E. Schifter

In this episode of Hiring to Firing, hosts Tracey Diamond and Emily Schifter explore the dynamics of teamwork,
using the beloved characters Sully and Mike Wazowski from Monsters, Inc. as prime examples. Joined by Emily
Golden, founder and CEO of Golden Resources, they delve into the characteristics of effective teams, including
the importance of clear communication, shared goals, and emotional intelligence. They also discuss strategies to
foster effective teamwork among employees. Tune in for an engaging discussion on building strong, collaborative
teams and the lessons we can learn from our favorite animated monsters.

Troutman Pepper Locke’s Labor + Employment Practice Group provides comprehensive thought leadership
through various channels. We regularly issue advisories that offer timely insights into the evolving employment law
landscape, and maintain the HiringToFiring.Law Blog, a resource spotlighting best practices for employers. Our
Hiring to Firing Podcast, hosted by Tracey Diamond and Emily Schifter, delves into pressing labor and
employment law topics, drawing unique parallels from pop culture, hit shows, and movies.
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