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Leading the Ted Lasso Way: Cultivating a Positive
Leadership Mindset

Hiring to Firing Podcast

SPEAKERS
Evan Gibbs | Stephen E. Lewis | Tracey E. Diamond

As the nation awaits the 2024 presidential election and its outcome, Hiring to Firing podcast introduces a three-
part series focusing on key issues top of mind for company executives: inspirational messaging and managing
political discourse in the workplace. In this first episode, hosts Tracey Diamond and Evan Gibbs discuss lessons
learned from the beloved TV character, Ted Lasso. Joined by Steve Lewis, former chairman of Troutman Pepper,
they explore the parallels between good parenting and effective leadership, emphasizing the importance of
optimism, curiosity, and team collaboration. Steve shares his journey from practicing attorney to leading a top 50
law firm, offering insights on navigating a major merger during the pandemic. Tune in for practical wisdom on
fostering a positive and productive workplace culture.

Troutman Pepper’s Labor + Employment Practice Group provides comprehensive thought leadership through
various channels. We regularly issue advisories that offer timely insights into the evolving employment law
landscape, and maintain the HiringToFiring.Law Blog, a resource spotlighting best practices for employers. Our
Hiring to Firing Podcast, hosted by Tracey Diamond and Evan Gibbs, delves into pressing labor and employment
law topics, drawing unique parallels from pop culture, hit shows, and movies.

RELATED INDUSTRIES + PRACTICES

e Corporate
e Labor + Employment

©2025 Troutman Pepper Locke 1


https://www.troutman.com
https://www.troutman.com/professionals/evan-gibbs/
https://www.troutman.com/professionals/stephen-e-lewis/
https://www.troutman.com/professionals/tracey-e-diamond/
https://www.troutman.com/services/practices/labor-and-employment/index.html
https://www.hiringtofiring.law/
https://www.hiringtofiring.law/
https://www.troutman.com/hiring-to-firing-podcast.html
https://www.troutman.com/services/practices/corporate/
https://www.troutman.com/services/practices/labor-and-employment/
http://www.tcpdf.org

