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Sometimes it’s not what you say, but how you say it. What’s the best approach to managing and getting the most

out of your employees? Are there gender and generational challenges to administering performance management

effectively?  Is communication and training the answer? Partners Tracey Diamond and Evan Gibbs sat down with

Laura Yehuda, a Principal with Ernst & Young LLP’s People Advisory Services, to talk about the popular TV

show, The Bear, hoagies versus subs, and best practices when delivering performance messages.

Hear all this and more in Episode 17 of the Hiring to Firing Podcast! Check out all of our previous episodes and

subscribe now.
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