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Managing High Performers: Top Gun Maverick
Hiring to Firing Podcast

SPEAKERS
Evan Gibbs | Tracey E. Diamond

High performers are crucial to organizational success but often are accompanied by challenges and sometimes
even legal risks. Listen in as Partners Tracey Diamond and Evan Gibbs chat with Shiftsmart Senior Vice President
of Operations Kyle Smialek about the popular movie Top Gun Maverick and creative ways to get the best out of
high performers.

Hear all this and more in Episode 20 of the Hiring to Firing Podcast! Check out all of our previous episodes and

subscribe now.

RELATED INDUSTRIES + PRACTICES

e Employment Counseling
e Labor + Employment
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