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Optimizing Legal Department Efficiency

An international commercial real estate investment company with a large legal department faced difficulties
identifying the appropriate attorneys internally with specific legal expertise. This lack of clarity created
inefficiencies and delays in accessing the right legal resources within the organization for specific needs.

plus

We developed an advanced Al-powered solution to help the client efficiently navigate its internal legal department
roster and quickly identify attorneys with the expertise that aligns with the client’s immediate business needs.

Our Approach

The Outcome

The implementation of the tool significantly enhanced legal department operations. The tool significantly reduced
the time and effort required to find the right legal expert, enhancing overall departmental efficiency. As a result, the
client can now swiftly connect with the appropriate legal professionals, ensuring timely and effective legal support
for its needs.

©2026 Troutman Pepper Locke 1


https://www.troutman.com
http://www.tcpdf.org

