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Using Feedback to Enhance Operations

Our private equity clients often tell us in feedback interviews that managing their internal operations continues to
be an ongoing challenge. PE firms often have small in-house legal teams and need more help from outside
resources.
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We have worked with PE firms on a number of projects to assist with operations management, including
developing web-based solutions to help them access deal documents, track regulations, and monitor competitors.
We have also advised clients on implementing contract lifecycle management solutions.

Our Approach

The Outcome

The new technology tools have helped increase efficiencies for PE clients and our attorneys and are a vital
resource for in-house legal teams. Client satisfaction and confidence in the firm has grown exponentially.
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