
Articles + Publications  |  October 9, 2023

Water Cooler Talk: ‘The Matrix’ Opens Our Eyes to
Generative AI in the Workforce
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A recent survey by Pew Research Center found that most Americans are not in favor of involving artificial

intelligence (AI) in the hiring process. In fact, 66% said they would not want to apply for a job with an employer that

uses AI to help make hiring decisions.

But AI is here to stay. In fact, it is one of the most innovative and promising tools for workplace efficiency and

workforce management.

As we navigate the rapidly evolving landscape of AI, we find ourselves on the cusp of a new frontier: generative

AI. This cutting-edge technology presents both opportunities and significant challenges. In this article, we delve

into the world of generative AI, its implications in the workplace, and the legal considerations surrounding its use.

To help illustrate the concept, we will draw parallels with the iconic movie, “The Matrix.” And regardless of if you

are taking the red pill or the blue pill (watch the movie!), the takeaways for employers are the same:

We have been living with and benefiting from AI for decades. However, generative AI is different, both in what it
can do, how it does it, and who can use it.

There are serious concerns about the proliferation of generative AI without proper guardrails in place to harness
the technology, especially the potential for bias in recruiting and hiring.

Understanding Generative AI

AI has been subtly influencing our lives for decades. However, generative AI is a different beast altogether. It can

generate text, images, video, and audio, and even replicate a human’s voice after just hearing three seconds of

audio. In a way, the new technology is analogous to The Matrix; it creates a simulated reality almost

indistinguishable from the real world.

The many pros and cons of generative AI in the workplace underscore the need for a balanced approach that

respects legal boundaries while harnessing the power of this innovative technology.

The Benefits

Generative AI holds immense potential for both individuals and businesses. In the workplace, this technology can

be leveraged to draft more accurate job descriptions, simplify processes, and eliminate repetitive tasks. By

handling the preliminary legwork, generative AI allows companies to optimize efficiencies, thereby revolutionizing

the hiring process. It is like having your own Agent Smith, the main antagonist of The Matrix franchise, tirelessly
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working behind the scenes to streamline operations – but, hopefully, without the destruction.

Beyond the workplace, generative AI can solve complex problems, preserve languages on the brink of extinction,

and assist visually impaired individuals in understanding their surroundings. It can tailor professional development

content to each person’s unique style, needs, and preferences. The potential applications of this technology are

vast, promising a future where AI can significantly enhance our capabilities and experiences, much like the

limitless potential of The Matrix.

The Risks and Regulations

Despite its potential benefits, generative AI also presents significant risks. It could potentially automate weapons,

and quickly identify and exploit security vulnerabilities. It also has a power that is not necessarily controlled by its

human creators. This echoes the dystopian future presented in The Matrix, where AI has become an

uncontrollable force.

The potential for misuse of generative AI underscores the need for robust regulations. In the context of hiring, for

instance, there are concerns about the potential for bias when using generative AI. Recognizing this, New York

City recently passed a statute requiring employers to notify candidates if an automated system is being used in the

hiring process. The law also mandates that employers provide candidates with an alternative means of being

screened and commit to having an external auditor evaluate the tools annually for evidence of bias.

Other states and local jurisdictions across the country have bills in the works and are considering some form of

regulation around the use of AI in the hiring process.

The U.S. Equal Employment Opportunity Commission also has instructed employers: “Be careful, be

conservative. We’re watching that you’re using this. We think that there’s bias here and you shouldn’t be using

these tools.”

These developments represent a significant step toward ensuring the responsible use of AI in the workplace.

However, as generative AI continues to evolve, so too must our legal frameworks. We need to train the models to

continue in the direction that we intend them, and not go down a rabbit hole, and start to do things that are in

misalignment from the intended purpose. This is akin to the struggle in The Matrix – to control AI and prevent it

from taking over.

Conclusion

Generative AI represents a new frontier in technology, one that holds immense potential but also significant risks.

As we continue to explore this brave new world, it is crucial that we strike a balance between harnessing the

power of generative AI and ensuring its responsible use. This technology can revolutionize the workplace.

However, without proper guardrails and legal frameworks in place, the proliferation of generative AI could lead to

unforeseen consequences, much like the dystopian future depicted in The Matrix.
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