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OVERVIEW

As director of legal project management, Chris partners with clients and attorneys to improve efficiency, optimize
workflows, and streamline processes — driving measurable value through better matter financial management,
enhanced collaboration, and an improved client experience.

He understands the day-to-day challenges legal operations professionals face and focuses on unlocking
opportunities through creative solutions, process improvement, technology enablement, and practical innovation
aligned with organizational strategy.

With a background spanning legal and business operations, process optimization, and technology, Chris brings
significant experience in strategic leadership, digital transformation, infrastructure and financial management,
mergers and acquisitions, and governance, risk, and compliance. He is a proven leader in building
high?performing teams that deliver measurable business value — improving efficiency, enhancing transparency,
reducing risk, and creating scalable, repeatable solutions.

EDUCATION AND CERTIFICATIONS

EDUCATION

University of West Georgia, M.B.A.

University of Georgia, B.B.A., management information systems
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