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Joe helps clients navigate their acquisitions, investments, and other complex transactions. His efficient, practical,
and business-focused approach enables his clients to focus on achieving their goals.

OVERVIEW

Joe is a corporate and securities attorney who focuses his practice on helping clients navigate acquisitions,
investments, and sales. He advises private equity firms and their portfolio companies, as well as strategic and
family business buyers and sellers on all aspects of their transactions. Senior stakeholders also rely on Joe for day-
to-day advice on a wide range of corporate issues, and to coordinate the delivery of services from additional firm
practice areas, including executive compensation, labor and employment, intellectual property, risk management,
and corporate governance, often in anticipation of their acquisitions or investments.

Drawing upon more than 15 years of experience, Joe negotiates his clients’ legal and business terms with a focus
on achieving objectives while properly allocating risk. He works with clients in a variety of industry verticals,
including health care services and technology, manufacturing, software, insurance, and food and beverage. His
health sciences clients include digital health innovators, medical and diagnostic labs, physician practices, and
medical spas.

Joe has an active pro bono practice and represents several notable boards and nonprofit entities in governance
and strategic transaction matters.

REPRESENTATIVE MATTERS

Private Equity

Represented a full-service health care marketing agency in its sale transaction to a private equity-backed
strategic acquirer.

Represented a private equity sponsor in its acquisition of an arts-focused software and website technology
system.

Represented a dining and retail technology platform in its sale to a private equity-backed strategic buyer.

Represented a government contracting aerospace and defense software firm in its sale to a private equity-
backed strategic buyer.

Represented a UK private equity-backed marketing and advertising business in multiple U.S.-focused add-on
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acquisitions.

Represented a private equity firm in its acquisition of a health care engagement agency providing meeting,
events, training, and marketing services to pharmaceutical manufacturers and biotech companies.

Represented a private equity firm in its acquisition of a coach training and certification solutions business.

Represented a private equity firm in its acquisition of an essential, recurring facility services business.

Represented a private equity firm in its acquisition of a branded aftermarket accessories business used to outfit
and rig kayaks.

Represented a private equity firm in its acquisition of an emergency preparedness and response software
solutions business.

Represented a performance cooling company in the sale of all of the issued and outstanding shares to a leading
private equity investment firm with deep experience partnering with high-growth enthusiast brands.

Advised in the sale to a private equity buyer of a medical education simulation business.

Represented a private equity firm in the acquisition of a drug testing services business.

Represented a private equity firm in the acquisition of a dental services business and similar add-on
acquisitions.

Represented a private equity-backed industrial cleaning portfolio company in acquiring an industrial cleaning
business.

Advised in the acquisition and then subsequent sale transaction by a private equity client of a SaaS human
capital management solutions business.

Led investment by a private equity client in a financial health ratings business.

Led investment by a private equity client in a recruiting and outplacement solutions business.

Represented a private equity client in the acquisition of a building, field services, and construction management
technology business.

Advised in the sale of a health care services company to a private equity sponsor.

Advised in the sale of a urology practice to a private equity sponsor.

Represented two private equity co-investors in the acquisition of majority interest in an imaging equipment
company.

Advised in the sale of a display products company by a private equity seller to a financial buyer.

Advised in the sale of a public financial services company to a private equity buyer.

Strategic Transactions

Represented a leading public international independent service center and materials supplier serving
automotive and industrial end markets in its acquisition of a U.S. and Mexico-based aluminum operations carve-
out.

Represented a public life sciences company in its acquisition of certain pharmaceuticals assets.

Represented U.S. egg producers in acquisitions of egg-producing farm and real estate businesses.

Represented a wealth advisory firm in its acquisition of investment advisory relationships.

Represented a public technology client in the acquisition of a medical imaging business.

Represented a subsidiary of a public insurance brokerage business in the acquisition of various insurance
broker or investment advisory firms.

Represented one of the leading insurance brokerages in its acquisition of business assets from a majority
ESOP seller and numerous insurance brokerage acquisitions.

Advised in the sale transaction of an investment advisory firm to a strategic firm.

Advised in the sale transaction by a public food and beverage client of a business unit and supported an
acquisition of a health foods business.

©2025 Troutman Pepper Locke 2



Represented a public food and beverage client in the asset acquisition of a lifestyle diet brand.

Advised in the joint venture between public food and beverage client and farming provider.

Represented a public life sciences client in the asset acquisition of a developing laboratory equipment provider.

Advised in the sale of a public human resources management company to a strategic public buyer for more than
$1 billion.

Advised in the acquisition by a division of a public science and technology corporation of two separate testing
and calibration companies.

Advised in the internal reorganization of a tools division of a public science and technology corporation in
preparation for a two-party joint venture.

Advised in the sale of a non-wovens fabric company in an asset sale to a strategic buyer.

Advised in the sale of a display products company by a private equity seller to a financial buyer.

Advised in the sale of a U.S./German products division of a defense and security products corporation.

Represented a financial services corporation in their equity and debt offerings.

Represented a science and technology corporation in their equity and debt offerings.

Health Care – Services and Technology

Represented provider practice groups in potential strategic transactions.

Represented a public life sciences company in its acquisition of certain pharmaceuticals assets.

Represented full-service health care marketing agency in its sale transaction to a private equity-backed strategic
acquirer.

Represented health care services in emerging fields, including diabetes education and care management, and
medspa and IV treatment businesses.

Advised in the acquisition of a dental services business and similar add-on acquisitions.

Advised in the sale to a private equity buyer of a medical education simulation business.

Advised in the sale of a health care services company to a private equity sponsor.

Advised in the pharmacy sale transactions to strategic acquirers.

Advised in the acquisitions by a private equity-backed client of a family of pharmacies, skilled nursing and
hospice facilities.

Advised in the sale of a health care marketing solutions company to a public strategic buyer.

Represented a public technology client in the acquisition of a medical imaging business.

Advised in the asset acquisition by a public life sciences client of a developing laboratory equipment provider.

Advised in the acquisition of majority interest in an imaging equipment company by two private equity co-
investors.

Advised in the simultaneous asset acquisitions by a division of a public science and technology corporation of
two related medical devices companies.

Advised in the acquisition by a public laboratory equipment company of a diagnostics company.

Advised in the sale of a laboratory services division of a public company to a financial buyer.

Advises in initial stage and early round financing for a variety of health care and service startups.

Food + Beverage

Represent one of the largest U.S. egg producers in its acquisitions of egg producing farm businesses.

Advised in the sale transaction by a public food and beverage client of a business unit.

Advised in an acquisition transaction by a public food and beverage client of a large health foods business.
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Represented a public food and beverage client in the asset acquisition of a lifestyle diet brand.

Advised in the joint venture between public food and beverage client and farming provider.

Software and Technology

Represented a private equity sponsor in its acquisition of an arts-focused software and website technology
system.

Represented a dining and retail technology platform in its sale to a private equity-backed strategic buyer.

Represented a government contracting aerospace and defense software firm in its sale to a private equity-
backed strategic buyer.

Advises in initial stage and early round financing for a variety of technology and service startups.

Advised in the acquisition and then subsequent sale transaction by a private equity client of a SaaS human
capital management solutions business.

Lead investment by a private equity client in a financial health ratings business.

Lead investment by a private equity client in a recruiting and outplacement solutions business.

Represented a private equity client in the acquisition of a building, field services and construction management
technology business.

Advised in the sale of an information services subsidiary of a public company to a public strategic buyer.

Advised in the sale of a private information services company to a public company strategic buyer.

Advised in the launch of two patent pool structures and related formation of a dozen international subsidiaries
for multiple electronics technology companies.

Advised in the recapitalization of and dividend from a private information services company.

Nonprofit Transactions

Advised in the merger of two notable Philadelphia youth outreach and support organizations, creating Heights
Philadelphia.

Advised in the merger of two notable Philadelphia Fairmount Park nonprofit organizations.

Advised in the asset transfer of historical Civil War artifacts among three notable Pennsylvania nonprofit
organizations.

AWARDS

Legal 500 United States: M&A/Corporate and Commercial: M&A: Middle-Market (sub-$500m) (2025) and
M&A/Corporate and Commercial: Private Equity Buyouts: Middle-Market (up to $500m) (2025)

“40 Under 40,” Philadelphia Business Journal, April 2019

TOP AREAS OF FOCUS

Corporate

Food + Beverage

Health Care Transactions

Mergers + Acquisitions

Private Equity

ALL AREAS OF FOCUS
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  Corporate

  Corporate Governance

  Distressed Mergers + Acquisitions

  Emerging Companies + Venture Capital

  Food + Beverage

  Health Care + Life Sciences

  Health Care Transactions

  Life Sciences Transactions

  Mergers + Acquisitions

  Nonprofit Organizations + Foundations

  Private Equity

  Technology

PROFESSIONAL/COMMUNITY INVOLVEMENT

Recently completed a 10-year term as the chair and continuing member of the board of trustees of LUCY
Outreach, an organization supporting education and outreach to youth in Camden, NJ

Former board member and alumni coordinator to the board of directors of the St. Joseph’s Prep Hockey
Program, and is a former varsity and junior varsity coach for the program

President, Rutledge Girls Club softball program

Published Student Note, “Employing the Ninth Amendment to Supplement Substantive Due Process:
Recognizing the History of the Ninth Amendment and the Existence of Nonfundamental Unenumerated Rights”
(48 B.C.L.R. 387 (2007))

EDUCATION AND CERTIFICATIONS

EDUCATION

Boston College Law School, J.D., cum laude, 2007, managing editor, Boston College Law Review

Saint Joseph's University, B.A., magna cum laude, 2003, economics major, business and English minors; Phi
Beta Kappa

BAR ADMISSIONS

Pennsylvania

Massachusetts

District of Columbia

SPEAKING ENGAGEMENTS

Speaker, “Post-Transaction Integration, Including Navigating Data Privacy and Contracting Procedures,” ACC
Greater Philadelphia Chapter 17th Annual In-House Counsel Conference 2025, April 10, 2025.

Speaker, “Industry Leading Keynote,” 2025 ACG NY 17th Annual Healthcare Conference, March 27, 2025.

Speaker, “Navigating Staffing Complexities and Regulatory Considerations in Long-Term Care Facilities,”
Troutman Pepper, October 29, 2024.

Presenter, “Staffing Complexities and Regulatory Considerations,” Oregon Health Care Association Webinar,
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August 22, 2024.

Speaker, “State of Deal Terms in the Market,” Strategic Acquirer Exclusive Forum, April 29, 2024.

Speaker, “The EU Foreign Subsidies Regulation and its Effect on US Companies,” European American
Chamber of Commerce, New York, January 23, 2024.

Interviewer, “Joe Kadlec and Nick Stefanizzi,” AGC NY 15th Annual Healthcare Conference, April 2, 2023.

Co-author and co-presenter, “Selling a Distressed Asset: The Long Game of Maximizing Value,” Winning the
Game of Distressed M&A: The Playbook, January 5, 2023.

Moderator, “Evolving Intellectual Property Licensing and NIL in the Sports World,” Troutman Pepper, the
Hispanic Bar Association of Pennsylvania (HBAPA), and Bridge Bank, December 1, 2022.

Co-author and co-presenter, “State of Play in Navigating Distressed Middle Market M&A,” Winning the Game of
Distressed M&A: The Playbook, November 29, 2022.

Co-speaker, “Due Diligence for Transactional Attorneys (Entry Level Associates),” Troutman Pepper, October
25, 2022.

Speaker, “ACG NY VIP Corporate Development Officer Roundtable Series,” ACG, June 29, 2022.

Moderator, “Emerging Issues in Energy Law,” 2019 HBAPA Hockey CLE, the Hispanic Bar Association of
Pennsylvania, Wells Fargo Center, March 27, 2019.

Co-speaker, “Ethics in Transactional Negotiations,” ACC Philadelphia’s Corporate and Securities Law CLE
Institute, June 14, 2018.

Co-speaker, “Ethics in Transactional Negotiations,” 2018 HBAPA Hockey CLE, the Hispanic Bar Association of
Pennsylvania, Wells Fargo Center, March 15, 2018.

PUBLICATIONS

Co-author, “Life Sciences Companies May Turn to Spin-Offs to Avoid Sell-Offs,” Reuters Legal News, October
9, 2025.

Co-author, “State Antitrust Enforcement Keeps Private Equity Investment in Health Care in the Cross-Hairs,”
Reuters, July 15, 2025.

Podcast, “Private Equity Investment in Long-Term Care,” Assisted Living and the Law, October 17, 2024.

Co-author, “California’s AB 3129: Implications for Private Equity Investments in Physician Practices,” Troutman
Pepper, April 16, 2024.

Co-author, “Winning the Game of Distressed M&A: The Playbook,” Troutman Pepper, November 29, 2022.

Co-author, Paycheck Protection Program: New Loan Application, Interim Final Rule Released on Eve of
Program Opening, Lexology, April 3, 2020

MEDIA COMMENTARY

Quoted, “DealMAX 2024 Recap: The Buyer/Seller Balance of Power Shifts,” Middle Market Growth, May 21,
2024.

Quoted, “North American Healthcare Trendspotter: Better Prognosis for 2024 Led by Economic Gains,”
Mergermarket, January 8, 2024.

Quoted, “How to Navigate the Transforming Deal Landscape,” The Deal Pipeline, January 4, 2019.

Powered by TCPDF (www.tcpdf.org)

©2025 Troutman Pepper Locke 6

https://www.troutman.com/insights/strategic-acquirer-exclusive-forum.html
https://www.troutman.com/insights/the-EU-Foreign-Subsidies-Regulation-and-its-Effect-on-US-Companies.html
https://www.troutman.com/insights/joe-kadlec-hosts-interview-at-acg-nys-15th-annual-healthcare-conference.html
https://www.youtube.com/watch?v=7-sar2ZjuRg
https://www.troutman.com/insights/an-evening-of-hockey-and-cle-december-1.html
https://www.youtube.com/watch?v=6aSmerltzlc
https://www.troutman.com/insights/due-diligence-for-transactional-attorneys-entry-level-associates.html
https://www.troutman.com/insights/acg-ny-vip-corporate-development-officer-roundtable-series.html
https://www.troutman.com/insights/life-sciences-companies-may-turn-to-spin-offs-to-avoid-sell-offs/
https://www.troutman.com/insights/state-antitrust-enforcement-keeps-private-equity-investment-in-healthcare-in-the-cross-hairs.html
https://www.troutman.com/insights/private-equity-investment-in-long-term-care.html
https://www.troutman.com/insights/californias-ab-3129-implications-for-private-equity-investments-in-physician-practices.html
https://www.troutman.com/winning-the-game-of-distressed-manda-the-playbook.html
https://www.lexology.com/library/detail.aspx?g=3da711bf-f0cb-4778-ab98-cbc77c9f9fe4
https://www.lexology.com/library/detail.aspx?g=3da711bf-f0cb-4778-ab98-cbc77c9f9fe4
https://www.troutman.com/insights/dealmax-2024-recap-the-buyerseller-balance-of-power-shifts.html
https://www.troutman.com/insights/north-american-healthcare-trendspotter-better-prognosis-for-2024-led-by-economic-gains.html
http://www.tcpdf.org

