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OVERVIEW
Paul serves as the firm’'s knowledge management and innovation program director. He is an accomplished
program management executive with more than 20 years of experience in enterprise transformation, Agile

delivery, and strategic technology leadership.

Paul guides complex, high visibility initiatives, builds high performing teams, and aligns technology solutions with
organizational goals.

With a career spanning financial services, health care, and global professional services, Paul consistently drives
innovation, operational excellence, and measurable business outcomes.

PROFESSIONAL EXPERIENCE

Director, Program Management, Inspira Financial Trust Company

® Senior project manager, Digital Strategy, American Medical Association
® Senior project manager, Global Technology, Baker & McKenzie

® Project manager, IT PMO, MetLife

EDUCATION AND CERTIFICATIONS

EDUCATION

e Aurora University, M.B.A., 2006, management and leadership
e University of lllinois Urbana-Champaign, B.S., 2003, finance (investments concentration)

LANGUAGES

e Spanish
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